
InfraForge Infrastructure Review Checklist
A short prep guide for SaaS teams under infrastructure pressure.

- Map the revenue-critical request path (users -> services -> data stores).

- List the top 3 recurring incident patterns and their triggers.

- Capture IaC state risks: drift, shared state, or unsafe applies.

- Note deployment failure modes and rollback reliability.

- Identify top 3 cost drivers and why they spike.

- Document ownership gaps (who owns what in production).

- Collect existing runbooks, on-call notes, and dashboards.

What happens next:

- Reply within 24 hours with a risk map + recovery plan outline.

- Request only read-only access or artifacts needed to validate risk.

- Prioritize fixes that reduce risk in the first 1-2 weeks.
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